
Using Collective Impact 
Strategies to End 

Homelessness



–Bono

“There is no them - only us.” 



Overview
• Research findings!

• Collective impact in practice !

Community Shelter Board 

US Interagency Council on Homelessness  

Home For Good, Los Angeles

http://www.csb.org
http://www.usich.gov
http://www.unitedwayla.org/home-for-good/


– John Kania & Mark Kramer  
Stanford Social Innovation Review, Winter 2011

…successful collective impact initiatives 
typically have five conditions that together 
produce true alignment and lead to powerful 
results: a common agenda, shared 
measurement systems, mutually reinforcing 
activities, continuous communication, and 
backbone support organizations.



Common agenda

• Diverse stakeholders with clear stake in the 
outcome of the initiative 

• Use participatory leadership processes  

• Agree to “problem being solved” 

• Work to achieve consensus on vision/mission/
goals/strategies/actions - strategic action plan



USICH: Opening Doors
• Federal strategic plan - cleared by 19 federal 

agencies; input by 9,000 people; launched at White 
House event  

• Identified roles for agencies 

• Annual update (public) 

• Created through extensive internal and external 
processes supported by art of participatory 
leadership practices.



Shared measurement systems
• Agree on how success will be measured and 

reported 

• Collect data and report publicly on a short list of 
indicators 

• Common measures across programs allow for 
learning and quality improvement at program and 
system level 

• Use best available data



CSB: Rebuilding Lives 

• Semi-annual report cards on implementation (initial 
plan)  

• Annual/Quarterly/monthly program & system 
reports using HMIS and supplementary data 

• Key measures: successful housing outcomes, 
recidivism, length of stay, number served, 
occupancy (vacancy) rates, cost per



Mutually reinforcing activities

• Diverse stakeholders coordinating activities 

• Each contributes appropriately in area of 
excellence 

• Share lessons learned and support each other 

• Leverage each others assets



United Way of Los Angeles: 
Home For Good

• Business task force 

• Funders Collaborative 

• Standards of Excellence 

• Analysis Collaborative 

• Coordinated Entry System 

• Communications & public awareness campaign 

• Advocacy



Continuous communication

• Regular meetings 

• Ongoing leadership engagement 

• Skilled facilitation 

• Structured agendas 

• Face to face builds trust 

• Telephone & online tools assist



USICH: Solving Veterans 
Homelessness as One

• Charter that created governance structure 

• Monthly meetings: strategic decision & coordination 
team 

• Weekly meetings: support team 

• Facilitation & administrative support rotated among 
partnering agencies 

• Agenda and decision deck developed collaboratively 
pre-meeting



Backbone support organization

• Dedicated staff: plan, manage & support 

• Facilitation support 

• Technology & communications support 

• Data collection & reporting 

• Logistical & administrative 



In the best of circumstances, these backbone 
organizations embody the principles of adaptive 
leadership: the ability to focus people’s attention 
and create a sense of urgency, the skill to apply 
pressure to stakeholders without overwhelming 
them, the competence to frame issues in a way 
that presents opportunities as well as 
difficulties, and the strength to mediate conflict 
among stakeholders.

– John Kania & Mark Kramer  
Stanford Social Innovation Review, Winter 2011



Questions?



Embracing Emergence:  
How Collective Impact Addresses Complexity

John Kania & Mark Kramer 
Stanford Social Innovation Review 

Jan. 21, 2013

Collective impact success favors those who 
embrace the uncertainty of the journey, even 
as they remain clear eyed about their 
destination. If you embark on the path to 
collective impact, be intentional in your efforts 
and curious in your convictions.

http://www.ssireview.org/blog/entry/embracing_emergence_how_collective_impact_addresses_complexity#bio-footer
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